
LEADERSHIP STRENGTHS
& WEAKNESSES

ASSESSMENT

OPERATIONAL STRENGTHS & WEAKNESSES QUESTIONS 

W h at a re  the thi ngs you excel  at  in  your current  ro le?

W h at ev idenc e do you have to  support  the not ion that  you 
exc el  at  thes e thi ngs?

W h at a re  the thi ngs you defer or  hand off  to  others to  do?

W h at a re  the thi ngs you don’t  do wel l  in  your current  ro le?

W h at is  the most common posit ive feedback you receive?

W h at is  the most common negative feedback you receive?

If  yo u  n o l onger worked i n  your organizat ion what  would  your 
tea m  miss about  your work ?

What surpr ised you or  made you think  as you worked through the assess m ent?

How could  you better ut i l ize  your areas of  greatest  strength?

What are  ways you can better mit igate areas of  weakness?

How do other team members’  strengths cover for  your weaknesses?

How is  the d ist inct ion between operat ional  and re lat ional  strengths and 
weaknesses helpful?

QUESTIONS FOR REFLECTION

RELATIONAL STRENGTHS & WEAKNESSES QUESTIONS 

W h at interact i ons  wi th  staff  br ing you the most sat isfact ion?

W h at interact i ons  wi th  staff  are  you most prone to  avoid?

W h at interact i ons  or  s i tuat i ons with  staff  cause them to 
d ista n c e t hemsel ves from you?

W h at is  the most c ommon posit ive feedback you receive?

W h at is  the most c ommon negative feedback you receive?

W h at do peopl e  at  work  l i ke  about  you?

W h at do peopl e  at  work  d i s l i ke  about  you?

If  yo u  n o  longer worked  i n  your organizat ion,  what  would  your 
tea m  miss about  you?

DEFINITIONS

RE LATIONAL STRE NGTHS & 
WE AKNE SSE S:  

How we interact  with  our 
peers and those we manage.  
This  includes how we 
demonstrate ski l ls  l ike  
respect,  empathy,  l istening,  
communicat ion,  and 
suppor t iveness.

OPE RATIONAL STRE NGTHS 
AND WE AKNE SSE S:  

How competent  we are  in  the 
pract ical  aspects of  managing 
our organizat ion.  This  is  
re lated to  th ings such as 
strategic  p lanning,  f inance,  
human resources,  and 
mar keting.
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